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MEMORANDUM FORi IIPUTX DIR.X10R (ADMDiDSTR/ TJUli ■ 
SUBJECT* Project liwrlwr hotmnittee Procedure 


7 - .*7 _ WhU ® w <* mm before tm# PRC fro* the 

astern European Djyxalen, Ire, Irtvolvjnr l e ge! and finan aHl transact lam 

J Certain ate£ * 


FESS*? ^ e , are> inttS led 

^^7,* , aad otber * Cosnercial Division, with the raaalt that no •>* naji 

r.4WnUblll t, /«, ih. th. »tt«r M l«n * «nl 
which wee unnecessarily expensive, incidentally* 


Oalf 


with approvals free t w* 
set otf Tdcdre eat ! 


2* Today another project cam up, . 
caae officer, CCC and Coarercial Qivisioa* 

♦?* ^ 7 * 000 * Th *« is * hint in tie papers that »rt * 

b * J*** to mt off mm ef the prlncipaia, tot Shape is » o 
80 3 * ooae &c * 3uat «uad ao treak<ka« ef the jmnxuaa fear - hicsi 
the funds are requested — ail of uhieh are tlawritari reqclrnatits ct any 


Investor or banker from wheat funds are requested* 


Tht * b *! e J t ! D incic ^ta wasrince &a that we I ave set *rp mohm lea 
fer too complicated for our j^eda with the result that raaeotisu* iitr * 
d Jj p ®T 8 f d **? d eJtfieieney defeated. I receentead that the SOS m nfroUsi *d 
and that one person froa Finance be given the burden ef tteearih® that 
ES/i! 40 ?? are - Q fff ii !f vitii ?' boisnerolia Divi*;.aa». Thle trurtx. be * -* 

"* -•••ter. It is further reeoaunrtied tu t 
Coaraarolal Division oe et roaj^inet, reduced to net acre than tec* ten, it si 
faction, naaply* U> aa* that aortal tjalnesa ttwxj-r* an 
*3 f n J* M»t or, where for er-erational reaair.s lm r 

2,*! Jli * tsc \ } M S^-ated ect to ti e PIG* To* ftiretie* of 
, S*. C ®!^ rc 5 a ^ ahoula 1)® purely advisory and the ara#r)entlbil lft * 

Mt with the case off leer. Under this cenoeotiet, it should be post it; e it 

f i S oa *t iah KO,id tJl9B file ita reeewMartetlona en« d;isf*e it 
irtth the PRC, Tha sole purpeee of the Coaaarolal Division, «ndef this ^ 
ception, would be to eee tl at tise ceae offioar Is inferred a« to wh«t 
business standards asm and te advise the tm that the caae of fleer Hbm «• 

P roJect up 18 conforaanoe .with emh ataadards. f ss 3<»e *re« 
Division should be aithoriaed to retain o 4 »v»vit.«mls 


h, I have been over a list cc' All projects Li OPL and b are jaat 
too many for two good men to umclbi cwn an advisory ba^is as auitt'died Si ora 


25X1 + . % ^ehavetodey l^e coofcs wording on t-iis stew, v d u k nr*j eotit- 

oxo® ox tftei Jprojuct xs conclus ive eviuenoe t >at rone of tl at in <J, ine 


a competent job. 


C 'Ly */-** ^ 


Itv-tir . Hot cten 
c>, ‘Tl A } »• * * 


MORI/CDF 


,/Iaapecttr Gtmsral 
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